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Here are a few Brass Tacks Tips for creating a work environment that will allow you to retain key employees.  Fin more suggestions in the book Brass Tacks Tips for Business Owners.
1) Hire the right workers in the first place.  Look for those who share your entrepreneurial zeal and penchant for hard work.  Use some simple questions administered as part of the pre-hiring interview process.  Continually work to build your knowledge of every employee after he or she is hired, too.  Your personal leadership activities must be tailored to the many unique facets of the special workforce you build.  Also, conduct exit interviews with departing workers.  The best maintenance policies are predicated on an understanding of why things break.  

2) Create a culture that ambitious people can buy into.  Ensure that your business model promises success, both collectively and individually.  The environment you maintain should support the values, ethics and aspirations of your colleagues.  Work diligently to promulgate an understanding of this culture. 

3) Make sure each team member has meaningful work to do.  This means you have to be creative in structuring the nature of the work each person does.  Responsibilities beneath one’s abilities “turn off” and “turn out” talent.   A job must be continually enlarged, enhanced and embellished in order to keep an employee satisfactorily engaged. 

4) Delegate and empower.  Don’t knit-pick and hover over your charges.  Trust them to do a good job.  Be a mentor, not a boss.  They should feel like they work “with” you, not “for” you.  To make this work, they have to understand the goals of your firm and, ideally, participate in formulating them.  Provide the tools, technology and personal example necessary for them to do a good job,  Show each team member that he or she makes a big, unique difference.  Public approbation and recognition are essential.  (Consider what generals accomplish with colored ribbon!)  
5) Compensate creatively.  Competitive salaries and benefits are merely hygiene factors that keep an employee from harboring negative feelings.  To bring out the “gusto,” you will have to consider benefits that recognize a follower’s “specialness.”  This requires a thorough understanding of each employee’s hot buttons.  Consider a “cafeteria” type benefit plan that covers everything from flextime options to stock options.  Think about “golden handcuffs” – benefits that kick in over time – to continually reward loyalty and promote tenure.

All materials offered through the auspices of BrainFoodToGo.com,™ including content submitted by third parties, are being provided with the understanding that its authors, contributors, sponsors or hosts are not rendering career, management, investment, legal, tax or other personal or professional advice, guidance or direction.  Nor are they offering counsel on specific facts or situations.  Therefore, they assume no liability in connection with the use of this content.  BrainFoodToGo.com and Electromedia Technologies LLC do not attest or warrant, directly or by implication or inference, that the insights or opinions offered here will generate the results desired by content users. While this information has been obtained from sources believed to be reliable, the authors, editors, publishers, hosts or sponsors of this Content cannot guarantee its accuracy or completeness.
Brass Tacks Definition: “Getting down to brass tacks”  adv phr fr early 1900’s  Dealing with the essentials; concerned with the immediate practical realities.  Webster.
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