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Preparing for problems with a lender 

If you have reason to expect that the principal funds provider for your business is becoming uncomfortable with its loan to you, there are some anticipatory preparations you should make.
Tip List
1. Plan “what if” tactics with your attorney and accountant. Know what your response will be under all probable circumstances.
2. Assume the “worst case” scenario – being asked to pay off your loan and find another cash provider. 
3. Begin selecting candidates to replace your current lender. Spend the time and effort necessary to find a good “fit” and to position yourself for better terms and conditions than you presently enjoy.
4. Develop a cash reserve in an account not maintained at your present lender’s bank. But make sure such action is not in violation of your loan covenants.
5. As appropriate, prepare letters to key suppliers and customers indicating that the your business may be facing some “turmoil” with a lender and that it could last over the next few months. Emphasize that the difficulty is not of your making and that it is expected that stability will resume shortly.
From the book: Surviving Your Business Debt by Kenneth Easton www.survivingyourbusinessdebt.com.
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